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Introduction: What this paper is about
Since 1984, there has been a lot of work done to help people with intellectual and developmental disabilities, or IDD, get jobs in the community. Some people have been matched with employers and have jobs that are a good fit, and others have started their own businesses. Agencies that operated sheltered workshops are helping more people find work in their communities. Many states have “Employment First” policies, which say that working in the community should be available to everyone. 
     But even with all of these good things happening around employment, for the past 15 years, the number of people in jobs in the community has not really grown. 
Our research center is tackling this problem. This center is part of ThinkWork! at the Institute for Community Inclusion at the University of Massachusetts Boston.
This project looks at it: 
1. how individuals and families get information;
2.  how employment consultants do their jobs; 
3.  how agencies transform their services so that more people work in the community;
4.  policies at the state and national level that affect employment. 
This paper is about how individuals and families get information about employment.  

Families are really important when it comes to people’s opinions about work. They can influence how people feel about work or if they want to work. But sometimes they do not know how to help people actually get jobs. They may get confusing information from systems, like the IDD agency, or the VR agency, or from their school systems. Families end up feeling powerless, and doubting what role they can play in helping their sons and daughters find jobs. 
     The goal of this paper is to see what research already exists about this topic, and then to share results from interviews with people with IDD and their families. 

Main findings from the research that has already been done:
1) Family members’ role modeling and expectations are important. 
2) When employment professionals work with families, it can lead to more people finding jobs. 
3) The characteristics of families (for example, if they have access to a lot of resources or only a few resources, if they are immigrants from another country or not) may affect whether or not people have jobs. 

Main findings from our interviews: 
We reached out to families through an online group, through Facebook, and through in-person meetings. We asked about: 
	Where do individuals and families get information on employment? 
	What kind of information is useful and important? 

How can families best work with employment professionals? 

In total, we talked with 80 people. Overall, families said: 
	The service system can give confusing advice; different agencies have different rules and goals.
	Sometimes professionals have low expectations about work for people with IDD. 
	Services don’t match what people want. 

Sometimes self-advocates and families do better on their own, without professionals helping them find jobs. 

What does this all mean? 
Our research shows that engaging families is important for employment, but families and individuals feel frustrated with the process. 

What we recommend:
1. Train staff on how important it is to work with families either face to face or in ways that work for them (for example, with text messages or through social media).
2. Help local folks talk to each other. Even though state agencies may work hard to be partners around employment, this does not always happen in local communities. Many people said that VR and the school system barely talked with each other and sometimes had confusing messages about employment and people with disabilities. Agencies need to share information with each other, and with the families they support. 
3. Help families become empowered and stay strong; learn from them about what works. Families sometimes “go it alone” and may see more success that way. Families know a lot about their family members with IDD. They may also have a lot to teach professionals about working in a system with limited resources. 
For more information about this paper, please contact allison.hall@umb.edu


