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Welcome to the State of the Science Conference! 



Feedback from stakeholders: 
 Early engagement & anticipatory guidance to 

build high expectations 
 Parents (& other family members) as authentic 

partners. System needs to meet families 
“where they are.” 
 Address discontinuities among services and 

between agencies
 Clarify roles and expectations for the 

employment process. How can formal supports 
best intersect with personal supports? 
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Presenter
Presentation Notes
Parents as authentic partners- e.g. “Collaboration for Success Nights” Lack of consistency in communication: “I found out accidentally by asking guidance about a Workability class at HS. It was about how to work at a first job and often accompanied a student working in retail which sometimes the counselor helped you find and other times you found with your family's help.”Clarify expectations: “The disability field offers incredible supports, services and innovations for people with developmental disabilities in all areas of life. However, we are starting to recognize that we have created a false sense of security and dependency that the bureaucratic system itself is the only answer to supporting good lives and the lives we want for people with disabilities.”



Feedback from stakeholders 
(continued): 
 Building social capital for individuals and 

families 
 Evolving role of case-managers in 

engaging with families 
 Relationship between employment and 

guardianship status 
 How can systems make choosing 

employment seem like less of a risk for 
families? 
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Presentation Notes
Parents as authentic partners- e.g. “Collaboration for Success Nights” Lack of consistency in communication: “I found out accidentally by asking guidance about a Workability class at HS. It was about how to work at a first job and often accompanied a student working in retail which sometimes the counselor helped you find and other times you found with your family's help.”Clarify expectations: “The disability field offers incredible supports, services and innovations for people with developmental disabilities in all areas of life. However, we are starting to recognize that we have created a false sense of security and dependency that the bureaucratic system itself is the only answer to supporting good lives and the lives we want for people with disabilities.”



Feedback from the field 
 Provider organizational change 
 Expectations/culture of the organization-

everyone can work 
 “Employment is everyone’s business” 
 Focus on long-term career development 
 Infusing data into decisions
 Not just closing workshops, but tools to evolve 

service delivery 
 Networking with employer customers 
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Presenter
Presentation Notes
Collaboration: “The agency I work with is involved with are area chamber of commerce and we attend after hour events to network with area employers. We also have tried to build relationships with our area high schools and do presentations about our services. We have talked about going into elementary schools to talk to students earlier and to educate parents of all of the options that are available and to build those relationships earlier.”Career oriented- Life long, “career-focused” supports that leverage LTSSMulti-faceted collaborative strategyIncrease efficiency for employment staff; reduce administrative load Culture: “Culture change is the underlying foundation of provider transformation. It has to permeate throughout the organization starting with the leadership. This is where the reflection needs to begin about the values, vision and mission. If the transformation is going to occur and be sustained, the leadership and key stakeholders need to invest in the time to be methodical, know it will take time…”



Feedback from the field – continued 
 Employment consultants
 Increase efficiency of direct support 

staff/reduce admin burden 
 Smart use of tech
 Better supervisory structures 
 Increased staff competencies
 It’s about connections and relationships 

(with individuals, families, employers)
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Presenter
Presentation Notes
Collaboration: “The agency I work with is involved with are area chamber of commerce and we attend after hour events to network with area employers. We also have tried to build relationships with our area high schools and do presentations about our services. We have talked about going into elementary schools to talk to students earlier and to educate parents of all of the options that are available and to build those relationships earlier.”Career oriented- Life long, “career-focused” supports that leverage LTSSMulti-faceted collaborative strategyIncrease efficiency for employment staff; reduce administrative load Culture: “Culture change is the underlying foundation of provider transformation. It has to permeate throughout the organization starting with the leadership. This is where the reflection needs to begin about the values, vision and mission. If the transformation is going to occur and be sustained, the leadership and key stakeholders need to invest in the time to be methodical, know it will take time…”



 Data and its relationship to state systems 
and policy 
 Need a “deeper dive” into existing data
 The value of longitudinal data
 Triangulation at all levels
 Shared definitions of employment? 
 Tracking employment outcomes not tied 

to formal services. 
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Feedback from the field 

Presenter
Presentation Notes
Data has been a key topic. : "I think we need to not only dive deeper but really look at a variety of data - policy, procedures, human resources, case management, residential, etc to get a better picture of the issues.“"We have state-level data from VR at the time of exit - but little data about people's experiences with VR and employment over time (and soon we won't have VR data on wages).”Creative, effective supports: Funding for what you want to see: creativity and expertise



Findings from the field- continued 
 Leadership
 Development of regional communities of 

practice 
 Organic growth of leaders
 Identifying and supporting champions 

 Communication/collaboration
 Shared agendas across agencies- shifting 

from competition to collaboration
 Engaging all stakeholders so “they are the 

messengers” 8

Presenter
Presentation Notes
“Competition v. Collaboration”“Getting to a place of having a shared agenda allowed for us to engaged with the 'usual suspects' but to also bring in some new voices. We created some boundaries but believe in flexibility for tackling new problems. We (try to!) base conversations on data. We build leadership behaviors among the membership through subgroups (chairs). We increased trust and two way conversation by setting conversation 'rules'...”OH: We have found most effective communicating ongoing with statekholders through multiple routes. Family to Family, Peers to Peers, State communication to the field, provider to provider, etc. We value engaging our stakeholders through all levels of our work so they are also the messengers. 



www.ThinkWork.org/rrtc
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